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Task List

Task Name

Strong Angel Humanitarian Response

Goals and Objectives from Third Fleet

1.  Determine how to work with those who do humanitarian response well

2.  Respond to a United Nations request for complex emergency support

3.  Establish a civil-military plan for refugee care using standard tools

4.  Exercise Civil-Military logistics

5.  Exercise Combined cooperation

6.  Exercise a Joint, Combined, and Civil-Military medical response

7.  Exercise a civil-military refugee security plan

8.  Exercise a civil-military communications plan

9.  Exercise an EOD threat reduction plan

10. Exercise a PAO complex emergency response plan

11. Exercise the Legal aspects of complex emergency response

12. Achieve the exercise-capable Measures of Effectiveness for civil-military operations

13. Experiment with the development of information technologies from DARPA primary programs

Chain of Command

Third Fleet Surgeon is Officer-in-Charge for exercise Strong Angel aboard USS Coronado

Boxer FST OIC is CATF Surgeon aboard Boxer

Civil-Military Liaison is COE aboard Coronado

Afloat Lead is the UN Lead Agency Representative

Afloat Military Coordinator is C3F J-4

Ashore Lead is UN Lead Agency designate

Participants

C3F

RAN

3rd Marines

COE

OCHA

UNHCR

UofH

Army

Coalition partners

Scheme of Maneuver

Real-world casualties to take precedence at all times

Strong Angel play from 13 June to 22 June.

300 actual people, but logistics scaled for 10,000

During escalation, Ethnic Green minority from Orange escaping overland as IDP's, then refugees.

CNN attention, leading to UN response, and creation of Strong Angel Safe Haven in Green

Ethnic Green refugees require water, shelter, security, food, sanitation, communications

Build a camp from scratch in PTA (Army land) beginning 13 June

Feed and house all 300 live actors from 15 June to 20 June

Register all refugees on laptops with digitally produced photo id cards

Feed all 300 with minimal waste and minimal shortfalls

Water provided to WHO standards

Medical surveys of all 300 (Need Reserve Medical)

Mix of Orange and Green in the camps, leading to a terrorism event

CBRE (Sea Breeze) Event

Refugees contain Orange insurgents

Orange insurgents (terrorists) attempt demoralization of the camp through intimidation

Deliberately spread pathogens with obvious impact

SEABREEZE Goals and Objectives

Detect and respond to an assymmetric weapon in a Chapter 6.5 environment

Assess and neutralize the weapon with minimal loss of life

Maintain the security of the camp throughout the event

Predetermine areas of utility for a TIDES portal

Retrieve timely and appropriate information on medical threats in the theater

Retrieve timely and appropriate information on epidemiological impacts

Retrieve timely and appropriate plume analyses

Retrieve satellite imagery of the affected area

Technology

CENTAUR

RIMS with Base Station

TIDES PORTAL

Laptops

StatRef

Solar Chargers

Solar lights

Manpack ROWPUs

MOEs

Communications

Understand mutual communications limitations and develop workable solutions

Establish common effective and reliable voice and data communication

Provide pathway between strategic and field-level IO personnel via the afloat CMOC

Medical

Establish sustainable water, food and sanitation programs for transitioning to civilian organization

Maintain a measles vaccination program per WHO protocol

Compare baseline Green health data to camp data for trend analysis

Logistics

Develop a cooperative logistics plan, including procurement and distribution, with all participants

Provide food, water, and sanitation to WHO standards

Establish a logistics infrastructure for transitioning to civilian management

Security

Re-establish law and order for  transitioning to a civilian security force.

Establish security boundaries to ensure no camp support is available to persistently belligerent for

Civ-Mil

Establish an effective afloat CMOC with representatives from all agencies

Establish an effective ashore CMIC using a self-contained and deployable management center

Transition from CMOC to self-sustainment

Combined Military

Establish coordination between forces to ensure synchrony of effort and provision of necessary suppo

Develop collaborative tools for the formation and execution of a Joint and Combined Task Force for t

Understand the political and operational support limitations of each service

PAO

In process

Legal

In process

Training Requirements

Reporting Requirements

MSELs

Land management

Public Space benefit

Airlift DLQs

Requirements desired:

national POC for humanitarian  issues

training objectives for each nation and IO

consequent tasks

training curriculum

training opportunity

reporting software installation: CENTAUR

NIPRNET only

C3F can pay computer hardware and software installation costs

C3F is not responsible for connectivity off the ship or off the island except for TIDES

reporting requirements needed and must be published

Messages to generate

Combat Camera / PAO

OPTASK Medical Supplement for Strong Angel

defining C2, tasks, and coordinating instructions

OPTASK Comms for both military and IO requirements

MEDAC for RIMPAC (always)

Summary manning (30 May to 16 July 2000)

Coronado ( 18 beyond usual staff)

Third Fleet Surgeon (C3F-S, existing staff)

Deputy C3F-S (POMI, existing staff)

J-9 Medical Technology Rep (existing staff)

Reserve POMI for Strong Angel implementation

RAN Surgeon as CCTF Surgeon

RAN Deputy (Planner)

JMSDF Surgeon

Korean Medical Officer

Chilean Medical Officer

Medical Admin HM (existing staff)

1MEF Surgeon (Boyington, O-6)

CPF Surgeon (Bumgarner, O-6)

CPF Medical Planner (O-5)

Army N-4

USMC N-4

COE

UN Lead Agency representative

IFRC rep

CARE rep

UNHCR rep

CMI rep

Boxer

Fleet Surgical Team (16 extra, but expected)

CEG Team (Clinical Evaluation Group)

(8 members, 1 O-6)

Leader MC, Aus MC, NC, HM, Chile, Jap, Kor, Can

Equipment required:

COMM assignments

RACE MEDREGNET on HF + two alternate frequencies

Strong Angel CIVMILNET on HFx3, UHFx2, VHFx1

Medical Exercise Control (HF) + 1 alternate

NIPRNET access at casualty flow points

Consolidation possible with HF(2), UHF(1), and VHF(1)

RIMS frequencies separate and TBD

Now:

Send Intentions message

Write OPTASK Comms request

Contact SWMI

Contact J-3 for DLQs

Draft SOE integration

Contact nations for POC

Contact IOs for POC

D-180 completions (16 November)

C3F

Friday meetings beginning at FPC

Confirm country participation

decide on final technology integration

