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[image: image2.jpg]Rim of the Pacific 2000

- May - July 2000
- Hawaiian OPAREA
- Big...

» seven nations

e US, UK, Canada, Australia
o Chile, Japan, Korea

» 55 ships
» 26,000 sailors and Marines
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[image: image4.jpg]Casualty Management

- Real-world casualties

- Exercise battle casualties

— Humanitarian Assistance




[image: image5.jpg]Real-World Casualties

o International coordination
— Participating ships of all nations
-~ Status-of-Forces Agreements
~ Tripler Army Hospital
-~ Makalapa Clinic, Pearl Harbor
~ MIDPAC Surgeon
- TPU
~ Civilian hospitals

o Information management
-~ Coalition-standardized casualty reporting
~ Formalized liaison for each nation




[image: image6.jpg]Real-World Casualties

© Boxer (LHD-4) as CRTS

© Abraham Lincoln (CVN-72) secondary

© MIDPAC Surgeon as Fleet Liaison

@ Tripler AMC receiving




[image: image7.jpg]Exercise Battle Casualties

© Goals and Objectives
— Coalition coordination
— Theater resource allocation

@ Mechanics
— In tactical freeplay
— Army RTS-Med mannequins
— Pre-placement at sea
— Scenario-driven casualties
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[image: image11.jpg]Humanitarian Assistance

© 1998 Christmas Letter from Secretary Danzig
o Historically most likely Coalition operation

o Pacific Rim known for disruptions

© Humanitarian response is common in our AOR

© Third Fleet is working on an HA skill-set




[image: image12.jpg]Humanitarian Assistance

@ The scenario...
— Exercise Strong Angel

-~ Increasing violence against Green
minority in Orange

- Evacuees massing in border mountains
-~ Live bombilets found near roads

- Basics in short supply

» water, shelter, medical care




[image: image13.jpg]Exercise Strong Angel

@ Goals and Objectives (13)
— Civil-Military coordination
— Complex Emergency support

@ Mechanics
— 13-23 June, with 5 days of care ashore
— 300 live participants
— Camp developed from nothing

— Sea-borne Joint logistics
» C88D, 3rd Marines, Hawaii




[image: image14.jpg]Humanitarian Assistance

o Internal to Strong Angel...

— Exercise Sea Breeze (C-B-R-E)

» Sudan-like chemical exposure in arrivals

» Biological terrorism event for intimidation

—both are completely within the camp




[image: image15.jpg]HA/DR Seminar Training

o Designed to expose RIMPAC participants
to the basics of HA/DR response

@ Held on a single morning of the Inport
Training phase

© Speakers to include UN representatives,
COE instructors, a C3F HA/DR
coordinator, and invited guests
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[image: image23.jpg]HA Event Management

Center of Excellence and CMI

-~ Scenario

— Civil-Military liaison

- After-action evaluation

Coalition military

— Security, Logistics, Medical, Communications
— Civil-Military planning process

United Nations

~ OCHA, UNHCR, UNICEF, (USAID-OFDA)

10s / NGOs
~ ICRC, IRC, IFRC, CARE, ARC




[image: image24.jpg]HA Areas of interest...

o Military
— International cooperation
— Civil-Military planning process

- Refugee information management *

— Security, Logistics, Medical, Communications
— EOD ordnance clearance and SATCOM test
— NCIS Force Protection Counter-Intel

— PAO challenges

— Phased exit strategy with MOEs
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CENTAUR

Family Contact:
Eric Rasmussen

Refugee ID:
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Name:

Family Name:Rasmussen

Middle Init

Given Name:Eric
Camp 1D

Personal Information:

Status: Present
Birth Date:3/15/1957
Age:2

Sex:® Male
Eyes Color: Green
Hair Color:Brown
Weight:80 Ky
Hieght:183 cm
Person ID1: #
Person ID2:  #

O Female

176 Lbs
6 1in

Pager Nurnber
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[image: image27.jpg]Wil Strong Angel exercise design...

» MOFE’s
— Communications
— Logistics
— Medical
— Security
—Joint and Combined Force cooperation
— Civil-Military Cooperation
-PAO
—Legal





[image: image28.jpg]"Il Sea Breeze exercise design...

« DARPA and COE experiment venue
-~ Chemical exposure suspicion

— Biological exposure response
»CENTAUR
» TIDES





[image: image29.jpg]Wil MOE: Communications

@ Understand mutual communications
limitations and develop workable solutions

o Establish common effective and reliable
voice and data communication

@ Provide pathway between strategic and
field-level IO personnel via the afloat CMOC
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o Develop a cooperative logistics plan,
including procurement and distribution, with
all participants

o Provide food, water, and sanitation to WHO
standards

o Establish a logistics infrastructure for
transitioning to civilian management
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o Establish sustainable water, food and
sanitation programs for transitioning to
civilian organizations

@ Maintain a measles vaccination program
per WHO protocol

@ Compare baseline Green health data to
camp data for trend analysis
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o Re-establish law and order for
transitioning to a civilian security force.

o Establish security boundaries to ensure
no camp support is available to
persistently belligerent forces




[image: image33.jpg]WEH MOE: Joint and Combined Military

o Establish coordination between forces to
ensure synchrony of effort and provision of
necessary support

© Develop collaborative tools for the formation
and execution of a Joint and Combined Task
Force for the support of HA/DR operations

© Understand the political and operational
support limitations of each service





[image: image34.jpg]JEH MOE: Civil-Military Interaction

o Establish an effective afloat CMOC with
representatives from all agencies

o Establish an effective ashore CMIC using
a self-contained and deployable
management center

o Transition from CMOC to self-sustainment




[image: image35.jpg]W MOE: Public Affairs

© To be developed with the C3F and COE
PAOs
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o To be developed by the C3F and COE
counsels




[image: image37.jpg]“EH Upcoming issues...

@ Scenario mapping

o Site survey

©OPTASK Comms

@ Resource development
o Timeline

» Component exercises
»J4, J5, J3, J6, Medical




