INSTITUTE 


FOR 


INTERVENTIONAL INFORMATICS





  excited by the opportunity to be working on a project which is focused on a real person with real needs.





 


  To develop a customized communication-learning system for XXX


	


3:  To support I3’s development of interface widgets for the disabled with the possibility  of taking any promising widgets to market. 





Over the past week I have developed a plan which would combine the development of a customized learning system for XXX with I3’s development of interface widgets.





It is my understanding that the development of  XXX’s “Smart Desk” has three specific goals


COMMUNICATION 


To develop a system which will enable XXX to express herself as best as possible. A system designed so she will be able to communicate as effectively and fluently as she is able.





EDUCATION


 To develop a customized learning system which will provide an enriched learning environment and also allow for an objective assessment of XXX’s progress.





SOCIALIZATION


To develop a system of interfaces which promote and facilitate  XXX’s ability to socialize with others.





We will design, test and implement an “instrumented Smartdesk”.  This desk will have a variety of interchangeable input devices, (such as switches, knobs, levers, keyboards and various other custom input devices) which will allow us to provide many options for XXX to explore. This is the NET which 





To accomplish this effort and to ensure that we make progress in a timely manner we will need the following





An initial startup cost of  XXx launches this project.


This allows I3 to establish the equipment and personnel base to begin the project immediately 





Monthly installments of XXX for 1 year.


This provides for  personnel and lab space. The one year commitment allows us to focus our energy on this project. It is important to develop in a stable environment.





It is my “best guess” that the project specific costs to build and implement  XXX’s “Smartdesk” in your home and at her school will be around  XXX These costs would occur sometime over the summer. Please understand that I have not estimated the cost for travel to and from Atlanta for myself and key engineers to come and work with XXX directly. This could be as often as 3 times a month in the first few months.





The following is an “IDEAL” outline for progress:





Given the September goal to have the first functional prototype ready for XXX to start school.…We would like to start as soon as we can.





Upon the deposit of the startup costs for I3 to begin this project (We start!


 (This could be as soon as Monday the 8th of April)





On May 1st the first of 12 monthly deposits begins


During the month of May we define and begin building a prototype.


During the rest of the summer we focus on refining the system.


In August we begin testing the system in your home, with input from the therapists and tutors.


In September we begin the “real world” testing  i.e. in the school.


During the school year we focus on the specifics of how to assess and refine the system for XXX.


 


We are ready to start immediately upon the deposit of XXX to the I3 account


		XXXXXXXXXXXX


I am looking forward to being able to take some of this technology out of the demo stage and into the real world.   THANK YOU for this opportunity.








				Dave Warner MD


