MindTel Proposal MOU

[Date]

Page 2


DRAFT

Memorandum of Understanding

To: 
Tony Joseph, Administrator, Extended Care Facility, Oneida City Hospitals

From: 
Dave Warner and Ed Lipson, MindTel LLC

Subject:
Phase I proposal

1. Date: 
_______

In order to enhance the care, and the monitoring thereof, of residents at the Extended Care Facility (‘Facility’) of Oneida City Hospitals, we propose to join with you in a staged research and development plan, based on our recent discussions at our “Center for Really Neat Research” (‘Center’) in Syracuse (July 10, 1998) and at your Facility in Oneida (August 31, 1998). 

2. This memorandum concerns the first phase on the high priority project of sensing motion (changes of position) of residents in their beds or wheelchairs, and also for monitoring pressure events and timing on a floor sensor placed in front of a room lavatory commode. The project will use our visual programming software (NeatTools), our serial interface boxes (TNGs), and customized analog and/or digital sensors that will plug into the TNG boxes. We will be responsible for developing custom configurations (dataflow-network application programs) of NeatTools that will make a prototype system functional. 

We will expect to end up using a Pentium class PC that you will provide at the Facility. We will do most of the development effort, though, on our own PCs at our Center. 

3. In general we will expect reasonable help from your technical people and will expect you to guide us through the project on site so that we can achieve our mutual goal efficiently and effectively. We noted a fine sense of cooperation among your staff when we visited your facility recently.  

Plan

We propose specifically to do the following: 

4. Provide operational prototype hardware (nominally two TNG-3 16-channel interface boxes, as well as custom sensors) and custom software in order to instrument two beds in one room, so as to monitor concurrently the motion (mainly longitudinal rotation) of two residents. The software will include the NeatTools development system and specific application programs for this and the other project described below. 
5. Similarly, arrange for the system to accommodate motion sensing for a resident in a wheelchair. 

6. Maintain a database on the computer containing records of the motion events. 
7. Provide alerts from the computer when the motion events are deemed to be too infrequent, or otherwise inadequate 

8. Provide a rough prototype of a restroom monitoring system with alarms for excessive usage time, and database records as above. 

9. Make at least two visits to the Facility, the first in approximately three weeks after the project actually begins (immediately following mutual agreement on this MOU) and the second approximately three weeks later. The schedule will have to remain flexible in view of our travel and work schedules and other professional commitments. 

10. The second visit will include an in-service training seminar that we will provide in cooperation with you and your technical staff to be given to your clinical and administrative staff and anyone else you choose.  

Cost
We offer to do this two-part Phase I project for a total of $6,000. We will need to receive an up-front payment of $3,000 for start-up costs, and the remaining $3,000 within two weeks of  satisfactory completion of the prototype systems. Your experience in using these will likely lead to calls for refinements that would call for a new MOU to advance us to next phase. 

Liability Issues (draft version — to be revised and approved by legal counsel)

The hardware and software we will provide to you will be simple to use and should present no hazard. We will review the proper usage and the technical essentials with you and your staff. In view of the very modest level of funding requested and in view of the status of MindTel as a small high technology start-up company with limited cashflow and other resources, we will require that Oneida City Hospitals assume full responsibility for the safe, appropriate, and proper use of these prototype test systems. MindTel must be held harmless from any liability or unfavorable events that may arise in connection with any use of the prototype systems that we will provide to you for evaluation. The systems should be considered as strictly experimental prototypes.  

Conclusion 

We hope that this Phase I project will constitute the beginning of a series of successful demonstrations in the diverse application areas we have discussed, and that these we lead to eventual full scale implementation at your Facility and elsewhere. We truly look forward to working with you in this cooperative fashion on these important projects.  

