THE WEBIFICATION OF MEDICINE

INTERVENTIONAL INFORMATICS

DISTRIBUTED MEDICAL INTELLIGENCE

COLLABORATIVE HEALTH CARE

TECHNICAL ISSUES

NONTRIVIAL PERSON TO PERSON INTERACTION

HUMAN COMPUTER INTERFACE

INTERFACE RAPID PROTOTYPING

INTERFACE STANDARDS

NATURAL CONVENIENT INTERFACE

CAPACITY TO  ADAPT FLUENTLY

FACILITATED NAVIGATION

CAPTURES PRODUCTIVITY

DOCUMENT EFFECTIVENESS

MAXIMIZING EFFECTIVENESS

DECISION SUPPORT

OPTIMAL DISPLAY TECHNOLOGY CONNECTED TO HIGHSPEED NETWORKS AND HIGH-PERFORMANCE COMPUTERS

COMMUNICATION SYSTEMS CONSIDERATION

GOAL OF STANDARDIZED INTEGRATED INFORMATION SYSTEM

COMMUNITY STANDARDS

UNIVERSAL STANDARDS

SALABILITY

EXTENSIBILITY

PORTABILITY

DYNAMIC CONFIGURABILITY

USER TRACKING

SECURITY AND ACCESS SERVICES SAFE GUARD INFORMATION 

AUTHENTICATED EXCHANGE

ENSURE VALIDITY OF ACCESS

SURETY

SO WHAT DO WE REALLY NEED???

UNIVERSAL COMMON WEBTOP…

DATA STANDARDS

MULTIMEDIA DATA BASES

DATA FUSION

DISPARATE DATABASES SEARCHED IN REAL TIME

BROWSING MULTIPLE SOURCES AT THE SAME TIME

INFORMATION DELIVERY ON DEMAND

DEDICATED NETWORK SERVERS

MED WIDE WEB

STANDARDS AND SECURITY ALLOW INTERLINKING

INDEPENDENT OF GEOGRAPHICAL RESTRAINTS

CONNECT THE PATIENT TO A SPECIALIST ACROSS TOWN OR ACROSS THE COUNTRY.  

EXPAND A PATIENT’S OPTIONS

TIME-SAVER FOR THE SPECIALIST, THE PRIMARY CARE DOCTOR AND THE PATIENT 

IT IS A WAY TO EDUCATE AND SHARE INFORMATION WITHIN THE MEDICAL COMMUNITY

DISTRIBUTED MEDICAL COLLABORATORY

THE HEALTH CARE PROVIDER’S EXPERIENCE WILL MULTIPLY SIGNIFICANTLY

INCREASING HIS OR HER BASE OF KNOWLEDGE. 

A WEB-BASED MEDICAL COMMUNICATION SYSTEM

FLEXIBILITY ACROSS ALL PLATFORMS

COMPREHENSIVE IN SCOPE

THIS RELIES ON EMERGENT CONNECTIVITY 

ESTABLISHED WITH OFF-THE-SHELF TECHNOLOGY 

THROUGH THE LATEST IN   
WEB-BASED TELECONFERENCING EQUIPMENT 

REGULAR TELEPHONE LINES, 

ISDN

T1

 INTERNET 

STILL-IMAGE TRANSMITTERS,

 DATA BASE LINKS,

 BUILT-IN SCHEDULERS

SO HOW DO WE DO ALL THIS???

PLANNING GUIDELINES

DAVE’S RULES FOR INSTITUTIONAL MODULATION

IDENTIFY OBSTRUCTIONAL INFLUENCES

IDENTIFY TECHNOLOGY REQUIREMENTS

IDENTIFY FUNDING SOURCES

IDENTIFY IN HOUSE CHAMPIONS

IDENTIFY POLITICAL SENSITIVITIES

IDENTIFY INTERMEDIATE GOALS

IDENTIFY FACTORS WHICH CAUSE UNREASONABLE RESISTANCE

DEVELOP STRATEGIES

DEVELOP ALLIANCES

MAP INSTITUTIONAL RESOURCES

FIND MOST GENERAL GROUND FOR AGREEMENT ON GOAL TO PURSUE

EDUCATE ADMINISTRATION ON WINNING CHANGE

INFLUENCE THROUGH GOOD EXAMPLE

ENGINEER MISSION SPECIFIC METAPHOR

LINK WITH FUNDAMENTAL MISSION

ESTABLISH PROJECT SPECIFIC METAPHOR

DEMONSTRATE POTENTIAL

IMPORTANCE OF EFFECTIVE INFORMATION SYSTEM CANNOT BE OVEREMPHASIZED

INFORMATION  ESSENTIAL TO MAKE SOUND DECISIONS

DEVELOP PLAN TO MEET THOSE NEEDS

A SECURE MEDICAL COMMUNICATION SYSTEM
