Ashore CMOC – Day 6: Discussions:

1- Discussions:

National Disasters:  Not necessarily straight forward solution

· Need reference point for amount and type of aid

· Need to know what questions to ask

· Country Teams – information resources

· However, the end-up briefing the issues – rather than working the problem

· Usually have two types of country teams

· External Team – working knowledge of country – stationed outside

· Internal Team – working the problem from within the country

-
Usually aware of the Politics of the Appeal process

UN personnel:  Fixed staff vs. Emergency Personnel

· Fixed staff have permanent posting within the UN organization

· Usually spend ½ time Running the Emergencies and ½ on Administrative, Personnel or UN administrative process to get personnel 

· Emergency Personnel – usually have 60-90 day contracts

· Numbers based on UN Mandate and charters in effect

2-   Situations are Country Unique 

– 
Need to set up special relationship with each Host Nation

· Host Nations have Special Bureau’s to assist:

· Port Services

· Tax & Tariff 

· Import / Export offices

· Regional Alliances and Organizations provide assistance & support: NATO

· Local Embassy interactions and internal support information:

· Ops briefs, Snapshots from the political arena, current events, last and next 24 hours info

Initial Crisis Response is for SPEED and Efficiency – food, water and shelter to the refugees

· Next issue is planning for a more durable solution

· Planning process includes:

· Objectives – solid and well defined

· Goals – quantifiable / verifiable

· Transition Planning – achievable end-states

· Assessment process – measures of effectiveness of efforts and position in the transition timeline

3- Mission Flexibility:  sometimes referred to as Mission Creep

· Missions Objectives DO change – must have flexibility to make [military] adjustments – and refocus on the new goals

· Appropriate of adjustments is where Mission Creep often emerges

· Most often based on the CNN Factor

· Based on political or hidden agendas

· MUST MAINTAIN FOCUS

· UN Definition:  “Creep is doing the job outside of the requests, requirements and scope of the mission.”

· Mission Creep & Mission Flexibility are just different routes and methods to achieve the same objectives.

4- Role of Chaplains in HA/DR Missions:

· How does the military use them in the field?

· Do they address personal needs? (Assist with coping factors? field conditioning?)

· UN Agencies do not have similar roles or positions….

· [See section on long term stress relief and organizational conditioning]

5- Dynamics of informal chats vs. organized meetings and technology:

· Informality provides ‘atmosphere for better creativity and brainstorming

· Marginalized by background ‘environmental conditions’

· Converted vs. Indoctrinated mindsets or Organization Rigidity

· Need more informal relaxed setting to establish ‘rapport’

· Personalities compatibility are more important than rank or position

