Lessons Learned:  Afloat CMOC
Day 2: (07JUN00 1515)

The meeting after the Site Visit / Assessment Review (07JUN00 1515)

Refugee Issues: 

	Sector Analysis
	Local Population/IDP needs

	COMMS Brief
	Break out Groups

	Operational Plan framework
	Reporting and appeal preparation 


GroupSystems – Capture of Information / Requests: 

	#28
	
	UN team went on the ground and took the lead on the ground...refugee flow is critical 

	#29
	
	UN agencies need assistance to get to the border...there seems to be no government plan to get the refugees to the camp 

	#30
	
	UN agencies use the word sectors instead of J1, J2, J3 

	#31
	
	UN would like to have site map 

	#32
	
	UN would like UXO marked 

	#33
	
	UN would like to know what UXO was taken off the area 

	#34
	
	UN would like yellow markers around the UXO areas 

	#35
	
	UNICEF would like information on the refugee flow...answer...flow is going right up route 190 

	#36
	
	WFP looked at airport, port, and roads for food delivery 

	#37
	
	Kohala airport can support C-130s for food and supply delivery 

	#38
	
	Convoys into the current refugee location may need USMC support for grading etc. 

	#39
	
	POCs for port and shipping needs to be identified 

	#40
	
	Need to make arrangements for labor rates and warehousing 

	#41
	
	There is a major concern relying on local sources for fuel and other such resources 

	#42
	
	Mayor is interested in rates and how it could benefit in his town 

	#43
	
	Mayor approved Visas for UN members 

	#44
	
	Food prices and fuel prices differ from the information brief provided to the UN by the US Navy 

	#45
	
	Warning order has been sent to UN HQ that HDR (MREs) may be required. 

	#46
	
	Mayor said that there were trucks available for transport but was not sure if there was fuel 

	#47
	
	COL Nixon was queried on the number of people required to do the off load.  There is an issue regarding the size of the footprint 

	#48
	
	Fuel situation is localized at Green 

	#49
	
	If military needs to request personal though the CINC 

	#50
	
	Funding issue is coming from the state department and is required to make all the requests work 

	#51
	
	Medical supplies are required for the refugees and may need airlift 

	#52
	
	The UN will be looking for staff...local population will leave their current jobs and take higher paying jobs.  This creates a brain drain in the local economy 

	#53
	
	Local procurement will drive up the prices of the goods.  This creates tensions with the local population 

	#54
	
	Water quality needs to be assessed.  At a large scale this may be difficult 

	#55
	
	Daily press conferences may be required soon 

	#56
	
	MEU is about 3000 and this may not be enough so there maybe a MEF slice required 

	#57
	
	Establish security then you can off load what you need 

	#58
	
	Good engines will burn JP5 and that is what is on the ships 

	#59
	
	May need to track which trucks are getting fuel using scanners 

	#60
	
	USMC will short term supply fuel...within two weeks commercial fuel tankers will be bringing in fuel 

	#61
	
	USMC has guys to off load ships but this would be short term as it is taking them away from other missions. 

	#62
	
	Mayor hedges his bets on everything 

	#63
	
	What happens if a USMC person got taken out?  Visibility would diminish.  If it happened near the refugee camp it would be a major problem. 

	#64
	
	USMC multiple capabilities with the same personal  

	#65
	
	There is a commercial AM radio station that the HA/DR folks can buy some time on the station to talk with the refugees 

	#66
	
	There was talk of distributing hand-wound radios 

	#67
	
	One thing that is common with refugees so that there little information being shared 

	#68
	
	Need to be careful on the tracing processes because you never know who is asking for the information 

	#69
	
	Distribution...UNHCR is responsible for delivering 

	#70
	
	telephone banks would come from UNHCR for the refugees 

	#71
	
	handing out phone cards 

	#72
	
	UN suggests military stay out of a welfare environment...get a secure environment and the people will figure out how to make it work 

	#73
	
	All kinds of people are coming with all kinds of skills 

	#74
	
	Nature of the emergency dictates the level of support required 

	#75
	
	UN groups have no money...within 10 days they put out an international appeal 

	#76
	
	UN groups may get money for food but not for medical supplies...if you have no money for food do not bother giving out meds 

	#77
	
	somewhere between 23 and 55 countries are currently in major emergencies. 

	#78
	
	When it is a peace and security issue the UN general gets funded well.  When troops are deployed the funding flows 

	#79
	
	The CNN factors is huge 

	#80
	
	When the military is called for HA/DR there is a square...Pentagon, UN in New York, local USMC and local UN agencies 

	#81
	
	The USMC teaches the 3 block war...feed baby, work with people, last street...kill them 

	#82
	
	67% of the USMC is 22 or younger 

	#83
	
	Is a skill inventory done when refugees are registered? 

	#84
	
	UN answer is usually not right away...we give them a number and an address...then we may do a skills inventory 

	#85
	
	Need a refugee site map plan before the next meeting 

	#87
	
	UN thinks it is good to hear what the USMC is thinking and how they are structured 

	#88
	
	There is much more of an international global flavor here that is beneficial to the USMC 

	#89
	
	The USN would like to know more about how the ship works as a planning platform 

	#90
	
	USMC is a force enabler 

	#91
	
	The USMC appears to offer unique HA skills within the U.S. military 


